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This module was developed as part of
the UNEP/OCHA Joint Environment
Unit's project titled Localisation of

Environment in Humanitarian Action,
and is part of a template of a training

manual consisting of:
1 Introductory Module
11 Technical Modules

1 ToT Module

The template is an open source and
available for any organisation or
individual to use or refer to in the
development and delivery of their

Environment in Humanitarian Action
training.

What distinguishes this training
manual is its  comprehensive and
flexible framework. We encourage
users to adjust the content to meet
with the specific needs within their

specific Contexts. We kindly ask that
credit is given when using or adapting

this resource.
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MODULE
OVERVIEW
This module focuses on the essential aspects of engaging and consulting local communities in
promoting environmental sustainability in the context of humanitarian action, strengthening local
capacity through tailored training programs, and developing effective monitoring and evaluation
frameworks. Participants will explore practical techniques for community engagement, examine
different approaches to capacity building, and learn how to create and implement effective M&E
systems.

Learning outcomes
By the end of this module, participants will:

Explain the importance of community involvement and engagement in environmental
sustainability within humanitarian action and apply techniques to effectively involve local
communities.

1.

Describe the concept of capacity building, identify various approaches, and develop training
programs aligned with humanitarian principles and local contexts.

2.

Develop and implement monitoring and evaluation frameworks.3.
Analyze and apply lessons from case studies that illustrate successful community
engagement, capacity building, and monitoring approaches

4.

Estimated delivery time
Total time: 210 minutes
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CONTENT
OUTLINE
1. Community engagement in environmental sustainability

Importance of collaboration among humanitarian, development, and
environmental sectors.
Benefits of cross-sectoral collaboration.
Challenges of cross-sectoral collaboration and how to address them.
Cross-cluster collaboration for environmental mainstreaming.

2. Capacity building in environmental issues relevant to humanitarian programs
Strategies for building partnerships and fostering collaboration.
Platforms and tools for knowledge dissemination and sharing best practices.
Entry points for collaboration and knowledge sharing.
Enablers for effective collaboration and knowledge sharing.

3. Monitoring and evaluation of environment in humanitarian actions
Importance and benefits of M&E environmental issues within humanitarian
programs     
Data collection methods about environmental issues in humanitarian programs
Challenges in implementing M&E frameworks and possible solutions 
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Step Activity Method Duration Materials
Needed Expected Outcomes

 1

Introduce the module. Provide an
overview of community
engagement, capacity building, and
monitoring of environmental issues
in humanitarian programs.

Presentation
, plenary

discussion
10 mins Slides,

handouts

Understand the principles
and importance of

community engagement,
capacity building, and

monitoring in humanitarian
contexts.

2

Explore the importance of
community engagement and
involvement in environmental
sustainability. Facilitate experience
sharing of success stories and
lessons learned from engaging
communities on environmental
issues in humanitarian programs.

Group
discussion,
experience

sharing

30 mins

Flipchart,
markers,

case
study

handouts 
    

Recognize the importance
of community engagement

in environmental
sustainability within

humanitarian action and
learn from real-world

experiences.

3

Discuss techniques for involving
local communities effectively,
including in all stages of the project
management cycle and
humanitarian programme cycle.
Conduct an interactive session
where participants brainstorm and
share approaches as well as
challenges in community
engagement.

Interactive
session,

small group
work

35 mins
Flipchart,
markers,

slides

Identify and understand
effective techniques for
community engagement
tailored to environmental

challenges in humanitarian
action.

4

Discuss capacity building in
environmental issues in
humanitarian context. 
Understanding its significance and
exploring approaches. Participants
will share their experiences and
discuss methods for capacity
building tailored to environmental
issues in humanitarian
programs.     

Presentation
, Q&A 20 mins Slides,

handouts

Gain insights into the
importance of capacity
building and explore
different approaches

suitable for environmental
issues in humanitarian

programs in humanitarian
contexts.     

5

Developing training programs
that align with local contexts and
humanitarian principles.
Participants will design a brief
training module outline based on a
provided scenario.

Group
exercise,
scenario-

based

45 mins

Flipchart,
markers,
scenario

handouts 
    

Develop and tailor training
programs that are

contextually relevant and
align with local needs and
humanitarian principles.     

6

Introduce M&E specific to
environmental issues in
humanitarian contexts. Discuss the
importance, data collection
methods, and challenges faced,
including practical solutions. 

Presentation
, Q&A,

participatory
discussion

25 mins Slides,
handouts

Understand the specific
role of M&E in managing
environmental impacts in
humanitarian action and

explore practical methods
and solutions for
overcoming M&E
challenges.      

FACILITATOR’S
GUIDE
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Section 1: Community engagement in environmental
sustainability in humanitarian context
Key points

Emphasize the critical role of community engagement in ensuring the sustainability and
success of environmental integration in humanitarian programs. Community engagement
should not just be about consulting communities; it involves actively engaging them as co-
creators and sometimes leaders in the process and building on their knowledge of
environmental concerns and priorities.
Highlight the importance of involving local communities in environmental sustainability efforts
to ensure cultural relevance, community buy-in, and long-term success. This involvement
should empower communities to participate across all stages of projects and programs,
including assessment, planning, implementation, and monitoring.
Introduce various techniques and approaches for effectively engaging local communities in
environmental initiatives within humanitarian contexts.     
Emphasize the integration of community engagement across the Humanitarian Program
Cycle and Project Management Cycle, demonstrating its importance in each stage to ensure
interventions are environmentally sustainable and responsive to community needs.

Background information 
Effective community engagement in humanitarian action begins with consulting local
communities about their environmental challenges and perceptions. This ensures that
interventions address environmental issues specific to the humanitarian context,
incorporating community insights to tackle the most pressing problems. Engaging
communities in this way fosters collaboration and enhances the relevance and impact of
environmental integration in humanitarian programs in crisis and recovery settings.
Involving local communities in environmental sustainability efforts is essential within
humanitarian action to ensure that initiatives are culturally appropriate, meet specific local
needs, and are more likely to be embraced and sustained over the long term. This includes
employing culturally sensitive approaches, such as using local languages and symbols, and
ensuring that all communication respects and incorporates local customs and traditions.
Community engagement should not just be about consulting communities; it involves actively
engaging them as co-creators and sometimes leaders in the process. This approach ensures
that interventions are relevant, culturally appropriate, and sustainable.
Community engagement must be integrated across all stages of the humanitarian program
cycle, including assessment, planning, implementation, and monitoring, to ensure that
interventions remain responsive to evolving community needs.

Facilitator notes
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7

Interactive discussion: applying
best practices. Discuss how to
integrate community engagement,
capacity-building practices, and
M&E frameworks into hypothetical
humanitarian scenarios.

Group
discussion 40 mins Flipchart,

markers

Apply best practices in
developing strategies for
community engagement,

capacity building, and M&E
of      environmental issues
in humanitarian programs.

8
Summarize and conclude.
Review key points from the module
and reinforce main takeaways.

Presentation 5 mins Slides

Reinforce key learnings
and ensure participants are
ready to apply the concepts

in their work.
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Capacity building is essential for meaningful community engagement, equipping
communities with the skills and knowledge necessary to participate effectively. Experiential
learning, where communities learn by doing, strengthens their role as active participants in
environmental management.
Community engagement in humanitarian contexts fosters resilience by empowering
communities to take ownership of environmental integration in humanitarian programs,
making them active participants rather than passive beneficiaries. This is especially key in
areas recovering from disasters or facing ongoing environmental challenges. Effective
community engagement also involves building trust through transparent communication,
overcoming community skepticism, and ensuring community input in decision-making
processes.
In the context of humanitarian action, community engagement helps align environmental
initiatives with both immediate humanitarian needs and long-term sustainability goals,
ensuring that interventions are both effective and sustainable.
Community engagement across the Humanitarian Program Cycle and Project Management
Cycle provides a structured approach to incorporating local insights, enhancing the
effectiveness of environmental interventions, and ensuring that community needs and
environmental sustainability are addressed at every stage.
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Content development: Introduction to cross-sectoral collaboration

Community engagement: The process of involving local communities in the assessment,
planning, implementation, and monitoring of environmental initiatives within humanitarian
action.
Goals: Empower communities, ensure cultural relevance, and increase program ownership
within humanitarian contexts.
Stakeholders: Community members, local leaders, NGOs, CBOs, humanitarian actors, and
environmental organisations.

Importance of community engagement

Real-World Application:
Involving local experts to design

environmentally sustainable
shelter solutions that align with

local construction practices
post-disaster.

Compliance & Alignment

Real-World Application:
Collaborating with local

authorities to ensure waste
management practices in

refugee camps meet national
environmental guidelines.

Engaging communities ensures
projects comply with local and

national standards and respect social
norms.

Improved effectiveness
Community engagement enhances

humanitarian projects by
incorporating local knowledge and

expertise.

Sustainability

Real-World Application:
Example: Community-managed
water conservation projects that
continue functioning after initial

humanitarian aid ends,
enhancing resilience to future

droughts.

Community engagement fosters a
sense of ownership and responsibility,

which is crucial in humanitarian
contexts.

Module 11: Community Engagement and  Capacity Building in Humanitarian Action



06Section 1: Community engagement in environmental sustainability in humanitarian context |

Resilience

Real-World
Application:
Coordinated advocacy
for climate action by
humanitarian and
environmental
organizations.  

Engaging communities
builds resilience by
empowering them to
address environmental
challenges, especially in
disaster-prone areas.

Capacity building and skill development

Real-World Application:
Training community members in water quality monitoring and sustainable
waste management techniques, leading to better local management of
resources and increasing community resilience to environmental shocks.

Provides training and skill-building opportunities for local populations, enhancing their ability
to actively participate and lead environmental initiatives. Capacity building includes training in
participatory approaches, leadership, technical skills, and environmental management
techniques, equipping communities to manage and sustain interventions independently.

Real-World
Application:
Programs that combine
disaster risk reduction
with sustainable
development initiatives.

Builds mutual trust,
facilitating smoother
implementation of
interventions.

Enhanced trust
and collaboration

Table 1.2: Techniques/ approaches to community engagement

Aspect Description Importance Real-World Application

Participatory
workshops

Interactive sessions where
community members actively
contribute to the planning and
decision-making processes of
environmental initiatives within
humanitarian settings.

Encourages buy-in
and ensures that
community voices are
integrated into the
program design.

Holding workshops to develop
community-based waste
management strategies in post-
disaster settings, ensuring the
community's preferences are
prioritized.

Community
meetings

Regular gatherings to discuss
program progress and challenges
in the context of environmental
sustainability in humanitarian
action.

Builds trust and
ensures transparency
between the
community and
program
implementers, which is
critical during recovery
efforts.

Monthly meetings where community
members provide feedback on
environmental initiatives related to
disaster recovery, such as rebuilding
efforts that incorporate green
practices.

Focus Group
Discussions

Discussions with vulnerable and
underrepresented groups to gather
insights on specific issues.

Ensures inclusion of
marginalized voices
and highlights unique
community challenges.

Focus groups with elderly, women,
and other vulnerable groups to
address specific environmental
concerns during humanitarian
responses.

Module 11: Community Engagement and  Capacity Building in Humanitarian Action
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Collaborative
decision-
making

Processes involving      community
members in      decision-making
regarding environmental
integration in humanitarian
program contexts, ensuring
representation through voting,
surveys, and inclusive
engagement.

Promotes equitable
participation and
ensures decisions
align with community
needs, respecting
social norms.     

Involving community representatives,
including marginalized groups, in a
WASH intervention using the
Participatory Hygiene and Sanitation
Transformation (PHAST), a
systematic participatory approach
that culminate in the development of
an action plan for addressing the
prevailing WASH problems in a given
community.

Culturally
sensitive
outreach

Engaging communities with
respect to local customs,
traditions, and gender dynamics,
including separate sessions when
needed.

Ensures that the
program is respectful
of cultural norms and
more likely to be
accepted by the
community, which is
essential for post-crisis
recovery.

Using culturally appropriate
communication tools, local
languages, and symbols in outreach,
and facilitating gender-specific
discussions in environmental
recovery efforts.

Experiential
learning and

capacity
building

Engaging communities through
hands-on training and experiential
learning activities that enhance
their capacity to manage
environmental challenges. This
approach allows communities to
learn by doing, building their skills
in environmental management,
leadership, and technical areas
relevant to ongoing humanitarian
programs.

Strengthens the
community's ability to
sustain environmental
initiatives
independently,
increasing long-term
resilience and
ownership.

Conducting training sessions where
community members learn and
practice sustainable agricultural
techniques, water management skills,
or renewable energy installation and
maintenance in real-time within their
community.

Table 1.3: Community engagement in the humanitarian program cycle

HPC Element Community Engagement Activities Examples of Engagement

1. Needs
assessment
and analysis

Involve communities in identifying and
analyzing environmental challenges in a
humanitarian crisis using participatory

methods

Use participatory mapping, focus group
discussions, and community surveys to identify
flood-prone areas, deforestation hotspots, and
other environmental risks in refugee camps.

2. Strategic
response
planning

Co-create response strategies with
community input to ensure plans are
relevant and culturally appropriate

Collaborate with communities to develop
sustainable waste management systems in refugee
camps, integrating local practices to reduce
environmental impact.

3. Resource
mobilization

Engage communities in identifying and
mobilizing local resources, including

knowledge and skills

Involve community members in sourcing eco-
friendly materials for shelter construction in disaster
recovery, such as bamboo or recycled materials,
aligning with local customs.

4.
Implementation
and monitoring

Empower communities to lead
implementation and monitor activities,

ensuring transparency and accountability

Train community members to manage reforestation
projects in conflict-affected areas and involve them
in regular monitoring through community-led
environmental audits to assess ongoing
sustainability.

5. Operational
review and
evaluation

Include communities in reviewing and
evaluating the impact of interventions,

capturing lessons learned for future actions

Conduct participatory evaluations with community
members to assess the success of water
conservation projects in drought-affected regions
and gather feedback for improving resilience
strategies.

Module 11: Community Engagement and  Capacity Building in Humanitarian Action
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Table 1.4: Community engagement in the project management cycle

PMC Stage Community Engagement Activities Examples of Engagement

 Initiation Engage communities in defining project
scope and objectives

Host community meetings in drought-prone areas
to discuss water scarcity issues and collaboratively
set project goals to improve local water
management practices.

Planning Include community insights in detailed
planning and timeline setting

Use co-design workshops with displaced
communities to plan eco-friendly interventions,
such as solar-powered water pumps, aligning with
local needs and capacities.

Execution Involve communities in carrying out project
activities and decision-making

Train community members in camps to implement
clean energy solutions, like solar lighting, reducing
environmental impact while enhancing safety and
security.

Monitoring and
controlling

Empower communities to monitor progress
and suggest necessary adjustments

Community representatives participate in
monitoring environmental interventions, such as
managing waste segregation in disaster recovery
shelters, ensuring alignment with local
environmental norms.

Closing Include community feedback in final
reviews and document lessons learned

Conduct closing workshops where community
members share their experiences managing green
recovery initiatives, such as using natural barriers
to prevent soil erosion after floods.

Table 1.5: Challenges in community engagement

Aspect Description Possible solutions

Language
differences

Communication barriers between program
implementers and the community hinder effective
engagement in understanding local environmental

issues and conveying sustainability measures,
especially in crisis contexts.

Hiring local translators and facilitators to
ensure clear communication during
community meetings in refugee camps
or disaster-affected areas.

Cultural
misunderstandings

Misalignment between environmental program
objectives (e.g., waste management,

conservation) and local cultural practices (e.g.,
traditional resource use), particularly in

humanitarian contexts.

Adapting program activities to align with
cultural practices, such as observing
local customs and holidays in disaster
response initiatives.

Community
skepticism

Initial distrust or reluctance to engage with
external actors, especially in post-crisis contexts

where communities may have had negative
experiences with aid organizations, or where

communities were not consulted.

Establishing dialogue with community
leaders early; demonstrating tangible
environmental benefits through pilot
projects before wider
implementation.     

Full representation
of minorities

Ensuring that all community members, including
minorities and vulnerable groups, are involved in

decision-making processes.

Conducting targeted focus groups with
underrepresented groups; ensuring that
environmental screening include
minority voices and concerns.

Access and equity
issues

Challenges in ensuring equitable access to
environmental and humanitarian program

benefits, particularly for marginalized groups like
women, elderly, and disabled in humanitarian

contexts.

Developing equitable access strategies,
such as prioritizing resources for
vulnerable groups; integrating inclusive
design in environmental interventions.

Module 11: Community Engagement and  Capacity Building in Humanitarian Action
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Key points
Emphasize the necessity of enhancing local
capacities to address environmental challenges
effectively within humanitarian contexts.
Present various methods for developing and
implementing training programs tailored to
environmental sustainability in humanitarian
action.
Ensure that capacity-building initiatives are in
harmony with humanitarian values, respecting
local cultures and promoting sustainable
outcomes.

Background information 
Capacity building in environmental issues within
humanitarian contexts must incorporate
participatory approaches that engage local
communities in learning processes. This can
include using local knowledge and traditional
practices, as well as ensuring training programs
are culturally sensitive and context specific.
In the context of environmental integration within
humanitarian action, capacity building refers to
strengthening the skills, knowledge, and abilities
of individuals, communities, and institutions to
manage environmental challenges effectively.
Effective capacity building is paramount in
humanitarian settings as it empowers local actors
to take ownership of environmental initiatives,
ensuring sustainability, resilience, and reduced
dependency on external assistance.
Developing training programs that align with
humanitarian principles ensures that capacity-
building efforts are culturally sensitive, context-
specific, and conducive to sustainable
environmental management.

Section 2: Capacity building in environmental issues
relevant to humanitarian programs

Content development: Capacity building in environmental programs
Capacity building: The process of enhancing the skills, knowledge, and abilities of
local communities and institutions to manage environmental issues within
humanitarian settings. E.g. training local residents in sustainable waste management
practices in refugee camps to mitigate environmental degradation.
Objectives: To develop local expertise, foster self-reliance, and promote sustainable
environmental practices. E.g. establishing local committees trained in monitoring
water quality to prevent waterborne diseases in disaster-affected areas.
Stakeholders: Includes community members, local leaders, NGOs, humanitarian
agencies, and environmental experts. E.g. partnering with local NGOs to deliver
training on reforestation techniques to communities recovering from wildfires.

Module 11: Community Engagement and  Capacity Building in Humanitarian Action
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Aspect Description Importance Real-World Application

Enhancing
resilience

Building the capacity of
communities to
anticipate, prepare for,
and respond to
environmental
challenges in
humanitarian contexts.

Critical for disaster
preparedness: Equips
communities with the tools to
mitigate environmental risks,
reducing the impact of future
crises.

Training communities in flood-prone
areas on constructing natural
barriers using local materials to
prevent soil erosion.

Promoting
environmental
stewardship

Fostering a sense of
responsibility towards
the environment among
local populations.

Ensures sustainable resource
management: encourages
practices that protect and
preserve the environment, even
amidst humanitarian challenges.

Educating displaced populations on
sustainable fuel usage to prevent
deforestation around refugee
settlements.

Reducing
dependency

on external aid

Empowering
communities to manage
environmental issues
independently.

Facilitates self-sufficiency:
Enables communities to
continue environmental
initiatives without ongoing
external support.

Implementing training programs on
renewable energy maintenance,
allowing communities to manage
their energy needs post-intervention.

Table 2.1: Importance of capacity building

Table 2.2: Approaches to capacity building

Aspect Description Importance Real-World Application

Participatory
learning

Involves community
members actively in the
learning process through
interactive sessions.

Enhances engagement and
retention: Active participation
fosters better understanding
and ownership of
environmental initiatives.

Conducting hands-on workshops
where community members build
and manage rainwater harvesting
systems.

Mentorship
programs

Pairing less experienced
individuals with experts to
facilitate knowledge
transfer; can also involve
creating information-sharing
networks to disseminate
successful projects and tips
within and across
communities..

Accelerates skill development:
Provides personalized
guidance, enhancing the
effectiveness of capacity
building.

Establishing mentorship between
experienced agriculturalists and
local farmers to promote
sustainable farming practices post-
disaster; creating local networks
for sharing success stories and
environmental solutions.

Use of local
knowledge

Integrating indigenous and
local environmental
knowledge into training
programs.

Respects and utilizes existing
expertise: Ensures that
capacity-building efforts are
contextually relevant and
effective.

Incorporating traditional water
conservation techniques into
training modules for drought-
affected communities.

Adaptive
training
methods

Tailoring training
approaches to suit varying
literacy levels, languages,
and cultural contexts.

Ensures inclusivity and
effectiveness: Makes
capacity-building accessible to
all community members,
maximizing impact.

Developing visual aids and using
local dialects in training sessions
on waste segregation in low-
literacy populations.

Knowledge
sharing

platforms

Creating standalone
platforms or networks for
sharing information, best
practices, and successful
projects among community
members and other
stakeholders.

Facilitates broader learning
and collaboration: Enables
community members to learn
from each other's
experiences, enhancing the
collective impact of capacity
building.

Developing an online or
community-based platform where
local environmental projects, tips,
and resources can be shared
among communities to foster
collaboration and knowledge
exchange.

Module 11: Community Engagement and  Capacity Building in Humanitarian Action
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Table 2.3: Approaches to developing and implementing training programs

Aspect Description Possible solutions

Creating interest
Showcasing why environmental integration is

important and how it is relevant to humanitarian
challenges.

Ensures interest: Improves the interest
of community members in learning more
about environmental issues.

Needs assessment Evaluating the specific environmental challenges
and training needs of the community.

Ensures relevance: Tailors training
programs to address actual issues,
enhancing effectiveness.

Curriculum
development

Designing training content that is culturally
appropriate, context-specific, and aligned with

humanitarian principles.

Promotes cultural sensitivity and
relevance: Ensures that training
resonates with participants, facilitating
better uptake.

Selection of trainers Choosing individuals with the right expertise,
cultural understanding, and language skills.

Enhances training quality: Qualified
trainers can effectively communicate
and impart necessary skills.

Monitoring and
evaluation

Implementing systems to assess the effectiveness
of training programs and adapt as needed.

Ensures continuous improvement:
Feedback mechanisms allow for refining
training approaches to maximize impact.

Resource allocation
Ensuring availability of necessary materials,

funding, and logistical support for training
programs.

Facilitates smooth implementation:
Adequate resources are essential for
conducting effective training sessions.

Section 3:  Monitoring and evaluation frameworks of
environmental action within humanitarian programs 
Key points

Emphasize the critical role of monitoring and evaluation (M&E) frameworks in ensuring the
effectiveness, accountability, and sustainability of environmental integration in humanitarian
contexts.
Introduce the process of developing M&E frameworks tailored specifically to environmental
initiatives within humanitarian action.
Highlight the importance of selecting appropriate indicators that measure the impact of
environmental integration in humanitarian efforts.
Discuss the challenges of implementing M&E frameworks in humanitarian settings, possible
solutions, and strategies to overcome them.
Explore the role of technology in enhancing M&E, particularly in remote or crisis-affected
areas.

Background information 
Monitoring and evaluation frameworks are essential tools in the context of humanitarian
action, where environmental activities must be responsive to rapidly changing conditions.
M&E frameworks help ensure that these programs are not only effective but also adaptive to
the complex and dynamic environments in which humanitarian operations take place. Using
adaptive MEL frameworks, as emphasized in the CARE Basics of MEL document, is crucial
for continuous learning and making real-time adjustments to humanitarian programs.

Module 11: Community Engagement and  Capacity Building in Humanitarian Action
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The primary purpose of M&E of environmental activities within humanitarian contexts
is to track progress, assess outcomes, and provide actionable insights that inform
decision-making. This helps ensure that interventions remain relevant and effective
as conditions evolve.
Identifying and selecting relevant indicators is a key component of M&E frameworks.
In the humanitarian context, these indicators should be designed to capture both the
environmental impacts and the humanitarian outcomes of programs, ensuring that
interventions contribute to both immediate relief efforts and long-term sustainability
goals.
Implementing M&E frameworks in humanitarian settings presents unique challenges,
including limited access to affected areas, resource constraints, and the complexity of
operating in crisis situations. Overcoming these challenges requires innovative
approaches, such as leveraging local knowledge, employing flexible data collection
methods, and ensuring stakeholder collaboration.
The role of technology in M&E is increasingly important, especially in remote or crisis-
affected areas where traditional data collection methods may be impractical.
Technologies such as satellite imagery, mobile data collection apps, and real-time
analytics platforms can enhance the accuracy, timeliness, and reach of M&E efforts.

Table 4.1: Importance and benefits of M&E in environmental programs

Content development: Monitoring and evaluation of environmental
activities within humanitarian action

Benefit Description Importance in
Humanitarian Context

Real-World Application in
Humanitarian Action

Enhancing
accountability

Ensures that environmental
activities are implemented
as planned and resources
are used effectively.

Critical in humanitarian
contexts where accountability
to donors and affected
populations is paramount.

Monitoring the use of funds in a
reforestation project to ensure they
are directed towards intended
environmental outcomes.

Improving
program

adaptability

Allows for real-time
adjustments to
environmental activities      
    based on ongoing
monitoring and evaluation.

Essential in volatile
humanitarian settings where
conditions can change rapidly
and unexpectedly.

Adapting a water conservation
project in response to unexpected
drought conditions in a refugee
camp.

Measuring
environmental

impact

Provides tangible evidence
of the environmental
benefits of humanitarian
programs, supporting future
funding and expansion.

Demonstrates the value of
integrating environmental
considerations into
humanitarian action,
promoting sustainability.

Measuring the impact of a
sustainable agriculture initiative on
soil health and food security in a
post-disaster recovery phase.

Facilitating
learning and
improvement

Enables organizations to
learn from successes and
challenges, improving future
environmental integration in
humanitarian programming.

Important for building
institutional knowledge and
capacity in the unique context
of environmental and
humanitarian intersections.

Using evaluation findings from a
past renewable energy project to
design more effective energy
solutions in new crisis settings.

Supporting
donor and

stakeholder
engagement

Provides evidence-based
reports that enhance
transparency and build trust
with donors and
stakeholders.

Increases the likelihood of
securing future funding and
support for environmental
activities      in humanitarian
contexts.

Presenting M&E results to donors
to secure additional funding for
expanding a waste management
project in an urban slum area
affected by conflict.

Module 11: Community Engagement and  Capacity Building in Humanitarian Action
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Table 4.2: Data collection methods on environmental issues in humanitarian programs

Method Description Importance in Humanitarian
Context

Real-World Application in
Humanitarian Action

Baseline
environmental
assessment

Conducting initial assessments
to establish reference points for
measuring environmental
impact in humanitarian
programs.

Establishes a benchmark to
compare pre- and post-intervention
conditions, ensuring that
environmental benefits are
measurable.

Conducting baseline soil and
water quality assessments before
implementing a flood prevention
project in a disaster-prone area.

Satellite
imagery

Utilizing satellite data to monitor
large-scale environmental
changes such as deforestation,
land degradation, and water
resource management.

Provides comprehensive, real-time
data that is essential for monitoring
environmental impacts over large or
inaccessible areas in humanitarian
contexts.

Using satellite imagery to monitor
deforestation rates and assess the
effectiveness of reforestation
projects in remote, conflict-
affected regions.

Surveys and
questionnaires

Gathering data directly from
affected populations and
communities through structured
surveys and questionnaires.

Allows for the collection of qualitative
and quantitative data that reflects the
community’s perspective, critical for
adaptive program management.

Conducting surveys in refugee
camps to assess the effectiveness
of environmental education
programs and their impact on
local waste management
practices.

Environmental
audits

Systematic evaluations of
environmental practices and
their impact within humanitarian
projects, often conducted by
external experts.

Ensures that environmental activities
in humanitarian programs adhere to
established standards and identify
areas for improvement, especially in
compliance with donor requirements.

Performing environmental audits
on the waste management
processes in refugee camps to
ensure compliance with
international environmental
standards and regulations.

Focus group
discussions

Engaging small groups of
community members or
stakeholders to gather in-depth
insights on specific
environmental issues or
interventions.

Facilitates detailed understanding of
community attitudes, perceptions,
and behaviors towards
environmental activities in
humanitarian programs, informing
targeted adjustments.

Using focus groups in disaster-
affected areas to understand
community perceptions of a water
conservation project and gather
feedback for program
improvement.

Table 4.3: Challenges in implementing M&E frameworks and possible solutions

Challenge Description Possible Solutions Real-World Application

Access to
affected areas

Limited access due to conflict,
disaster, or geographical barriers
can hinder data collection and
monitoring efforts.

Utilize local partnerships and remote
data collection methods, such as
satellite imagery or mobile apps, to
gather information without needing
direct access.

Partnering with local NGOs to
monitor deforestation in
conflict zones using satellite
data and reports from local
communities.

Resource
constraints

Humanitarian operations often
face financial, logistical, and
human resource limitations that
can impact the effectiveness of
M&E frameworks.

Prioritize key indicators, leverage
technology to reduce costs, and
integrate M&E tasks into existing
operations to maximize resource
efficiency.

Using mobile data collection
tools to gather survey
responses from dispersed
populations, reducing the need
for extensive field teams.

Complexity of
crisis

situations

The rapidly changing conditions
and the complexity of
humanitarian crises can make it
difficult to implement rigid M&E
frameworks.

Develop flexible M&E frameworks
that can adapt to changing
circumstances, and train staff on the
ground to modify data collection
methods as needed.

Adapting a monitoring plan for
a reforestation project in a
flood-affected area, shifting
focus from growth rates to
survival rates as conditions
change.

Stakeholder
collaboration

Ensuring coordination among
multiple stakeholders, including
NGOs, local authorities, and
affected communities, can be
challenging in crisis contexts.

Foster strong communication
channels, establish clear roles and
responsibilities, and encourage
collaborative data sharing and
decision-making processes.

Organizing regular
coordination meetings with all
stakeholders involved in an
environmental recovery project
to ensure aligned goals and
shared data access.

Module 11: Community Engagement and  Capacity Building in Humanitarian Action



ACTIVITIES

14Activities |

1.  Case study analysis:
Participants will analyze a provided case study (e.g., community-led reforestation in Haiti) and discuss
the lessons learned and best practices that can be applied to their own contexts.
Discussion points: What were the key environmental challenges? How did the humanitarian
response address these challenges? What lessons can be learned from this case study?

2. Interactive exercise: community engagement:
Participants will discuss and define the importance of community engagement in environmental
sustainability.
Discussion points: What are the key techniques for engaging local communities effectively? How
can these techniques be adapted to different cultural contexts in humanitarian settings?

3. Interactive exercise: capacity building:
Participants will explore different approaches to capacity building and develop ideas for training
programs tailored to local contexts and aligned with humanitarian principles.
Discussion points: What approaches to capacity building are most applicable in your context? How
can training programs be adapted to address specific environmental challenges in humanitarian
action?

4. Interactive exercise: M&E frameworks:
Participants will discuss the development of M&E frameworks, including the role of technology, and
explore challenges and solutions in implementing M&E frameworks.
Discussion points: What are the key components of an M&E framework? How can technology be
leveraged in remote or crisis-affected areas? What challenges might arise, and how can they be
overcome?

5. Interactive discussion: applying best practices:
Participants will engage in a discussion to develop strategies for integrating community engagement,
capacity building, and M&E into hypothetical humanitarian scenarios.
Discussion points: How can best practices be applied to your work? What are the challenges of
integrating these elements in humanitarian contexts?
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RESOURCES

Printed case studies and examples.
Multimedia resources (videos, infographics) on successful community engagement, capacity
building, and M&E practices in humanitarian contexts.
Slides and handouts for each section.
Flipchart and markers for group discussions and interactive exercises.
Copies of key humanitarian and environmental standards documents (e.g., The Sphere
Handbook, UNEP/OCHA Guidelines).

Materials
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Delivery method
Lectures: Use lectures to introduce each section, including case studies, key concepts, and
best practices.
Q&A sessions: Engage participants in question-and-answer sessions to clarify concepts
and encourage discussion.
Group discussions: Foster collaboration and deeper understanding through structured
group discussions, focusing on practical application of concepts.
Interactive exercises: Utilize exercises that encourage participants to apply the concepts of
community engagement, capacity building, and M&E to real-world scenarios.
Plenary discussions: Facilitate plenary discussions to share insights and lessons learned
from the group activities.
Reflection and review: Encourage participants to reflect on what they have learned and
how they can apply these lessons in their work.

Assessment tools
Quizzes:

Purpose: Assess participants' understanding of key concepts covered in the module,
including community engagement, capacity building,      and monitoring and evaluation
frameworks.
Format: Short multiple-choice questions, true/false statements, and scenario-based
questions.
Timing: Administered at the end of each major section or at the conclusion of the
module to gauge overall comprehension.

Reflection questions:
Purpose: Encourage participants to critically reflect on what they have learned and how
they can apply the knowledge in their work.
Format: Open-ended questions that prompt participants to connect the module content
with their personal experiences and professional contexts.
Timing: Participants complete these questions as part of the module wrap-up or as a
take-home exercise.

Case study analysis:
Purpose: Evaluate participants' ability to analyze real-world scenarios and apply the
concepts of community engagement, capacity building, and M&E to practical situations.
Format: Participants review a case study and respond to a series of questions that
require critical thinking and application of module content.
Timing: Integrated into the module as a group activity or individual assignment, followed
by a plenary discussion.

Interactive exercises:
Purpose: Assess participants' ability to engage with the material actively and collaborate
with others to apply best practices in hypothetical scenarios.
Format: Group discussions, role-playing, or scenario-based tasks where participants
must develop strategies or solutions based on the module content.
Timing: Conducted throughout the module as part of the learning process, with
facilitators observing and providing feedback.

Feedback forms:
Purpose: Gather participants' feedback on the content, delivery, and overall
effectiveness of the module.
Format: Structured feedback forms with a mix of quantitative (e.g., Likert scale ratings)
and qualitative (e.g., open-ended questions) items.
Timing: Distributed at the end of the module to gather insights for future improvements.
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Reflection and review questions
Section 1: Community engagement in environmental sustainability

How does community engagement contribute to the success of environmental actions in
humanitarian programs?
What are the most effective techniques for engaging local communities in environmental
sustainability?
Can you provide an example of a culturally sensitive approach to community
engagement?

Section 2: Capacity building in environmental actions in humanitarian programs
Why is capacity building crucial in environmental activities within humanitarian contexts?
What are the different approaches to capacity building, and how can they be applied in
your work?
How can training programs be developed and implemented to ensure they are effective
and sustainable?

Section 3: Monitoring and evaluation frameworks
Why is it important to develop M&E frameworks for environmental activities in
humanitarian settings?
What role does technology play in enhancing M&E efforts, particularly in remote or crisis-
affected areas?
What challenges might arise in implementing M&E frameworks, and how can these
challenges be addressed?

Overall module review questions
What are the key takeaways from this module that you can apply to your work in
humanitarian action?
How do community engagement, capacity building, and M&E interrelate to ensure the
success of environmental activities in humanitarian programs?
What challenges do you anticipate in integrating these elements into your programs, and
how will you address them?
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KEY TAKEAWAYS
Importance of community engagement:1.

Community engagement is vital for the success and sustainability of environmental activities
within humanitarian programs. Involving local communities ensures cultural relevance,
fosters collaboration, builds trust, and enhances the long-term impact of interventions by
empowering communities to take ownership.

Effective techniques for community engagement:2.
Techniques such as participatory workshops, community meetings, focus group discussions,
culturally sensitive outreach, and collaborative decision-making are essential for involving
communities. These approaches encourage active participation, respect cultural norms, and
ensure inclusive representation, particularly of marginalized groups.

Challenges in community engagement:3.
Challenges include language barriers, cultural misunderstandings, community skepticism,
and ensuring full representation of minorities. Addressing these challenges requires hiring
local translators, aligning program activities with cultural practices, establishing early
dialogue with community leaders, and conducting targeted focus groups to include
underrepresented voices.

Capacity building on environmental activities in humanitarian programs:4.
Capacity building enhances the skills, knowledge, and abilities of local communities and
institutions to manage environmental challenges. It is crucial in humanitarian settings for
promoting resilience, reducing dependency on external aid, and fostering environmental
stewardship.

Approaches to capacity building:5.
Participatory learning, mentorship programs, the use of local knowledge, adaptive training
methods, and knowledge-sharing platforms are effective approaches. These methods ensure
that capacity-building efforts are inclusive, contextually relevant, and conducive to
sustainable environmental management.

Developing and implementing training programs:6.
Effective training programs begin with needs assessments to identify specific environmental
challenges, followed by culturally appropriate curriculum development, the selection of
qualified trainers, and ongoing monitoring and evaluation. Ensuring resource availability is
also critical for the successful implementation of training.

M&E in environmental activities in humanitarian programs:7.
M&E frameworks are essential for tracking progress, assessing outcomes, and ensuring
accountability in environmental activities in humanitarian programs. They facilitate real-time
learning and adaptation, measure the impact of interventions, and support donor
engagement through evidence-based reporting.

Data collection methods for M&E:8.
Baseline assessments, satellite imagery, surveys, environmental audits, and focus group
discussions are key data collection methods in humanitarian contexts. These methods
provide comprehensive, real-time insights that inform program adjustments and improve
environmental outcomes.

Challenges in implementing M&E frameworks:9.
Common challenges include limited access to affected areas, resource constraints, the
complexity of crisis situations, and ensuring stakeholder collaboration. Solutions involve
leveraging technology (e.g., mobile data collection apps), developing flexible M&E
frameworks, and fostering strong communication channels among stakeholders.

Integration of community engagement, capacity building, and M&E:10.
These elements are interrelated and collectively enhance the effectiveness and sustainability
of environmental activities in humanitarian programs. By integrating these practices,
organizations can ensure that interventions are community-driven, capacity-enhancing, and
continuously monitored for improvement.
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